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grants and contracts, and also I oversee administration together with director of finance.   1 

Q Do you currently teach still or are you just --  2 

A I teach once a year.   3 

Q Okay.   4 

A So one semester I teach.   5 

Q In your current role, who do you report to?   6 

A I report to senior associate dean of Schar School.   7 

Q And I know you mentioned some of your responsibilities.  And in these responsibilities, 8 

what entities do you most interact with at George Mason?   9 

A Within the school or -- what entity?   10 

Q Within GMU, are there any offices you work with particularly more than others as 11 

associate dean?   12 

A I work mainly within the school for daily proposal issues, and I also interact with 13 

vice president of research office in the central administration.   14 

Q And so when you say "school," you mean the Schar School? 15 

A Schar School, yes.   16 

Q And then the position you just mentioned, that's a central GMU position? 17 

A My associate dean of research position is for Schar School.   18 

Q Yes.   19 

A And I represent Schar School at the central meetings --  20 

Q Okay.   21 

A -- including VPR meetings, the meetings led by vice president of research.   22 

Q "VPR" is vice president of research? 23 

A Yes.   24 

Q Okay.  Do you ever work with the Office of Access, Compliance, and Community?   25 
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A No.   1 

Q Are you aware of what that office is?   2 

A No.   3 

Q Okay.  Do you ever work with the Diversity, Equity, and Inclusion Office?   4 

A No.   5 

Q And have you ever worked directly with GMU's president, Dr. Washington?   6 

A No.   7 

Q Have you ever served on a faculty search committee?   8 

A Yes.   9 

Q Can you briefly explain what a faculty search committee is?   10 

A Faculty search committee is usually comprised of about 8 or 10 committee members.  11 

So there are two types of committee.  One is within the school.  So within the Schar School, I 12 

represented faculty search, so hiring new faculty members within the school.  Occasionally we 13 

represent Schar School to sub on the committee for university central level positions -- central 14 

administrative positions.   15 

Q So I understand, there's two types of search committees.   16 

A Uh-huh.   17 

Q One is Schar faculty search committees?   18 

A Correct.   19 

Q The other is central -- can you say that again -- central admin --  20 

A Central leadership administrative positions.  21 

Q And what are the roles and responsibilities of the committee members?   22 

A Committee members select finalists from the candidates.  We meet -- it depends on 23 

the faculty, the committee, but we usually meet regularly for 3 months to decide who are the most 24 

qualified candidates.   25 
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Q And is that process the same for the Schar faculty searches and the central admin 1 

leadership searches?   2 

A Yes.   3 

Q If you could estimate, how many times have you served on a faculty search committee?   4 

A Within the Schar School, I probably had three or four committees -- search committees.  5 

For the central, I only sat down on one search committee so far.   6 

Q Could you give the approximate dates, maybe just the year, of those search committees, 7 

if you remember?   8 

A Yes.  For the Schar School or for the central?   9 

Q We'll start with Schar School.   10 

A Schar School --  11 

Q If you can.   12 

A -- I don't remember.   13 

Q No problem.   14 

More than 5 years ago?  Less than 5 years ago?   15 

A More than 5 years ago for the Schar School.  Last one was the post-grant administrator 16 

for Schar School.  That was before COVID, so must be 5 years -- more than -- about 5 years ago.   17 

Q Okay.  And then what about the one --  18 

A Central?   19 

Q -- central admin committee you served on?  20 

A Central admin committee was October -- September, October range in 2020 -- yeah, 21 

2020 -- through February '21.   22 

Q Okay.   23 

A About that range.   24 

Q So all search committees are typically that timeframe, about?   25 
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A For the VPR position --  1 

Q Uh-huh.   2 

A -- it was about 5, 6, months, starting in October or September 2020.   3 

Q Okay.  And that's typical of all search committees, they last 5 to 6 months?   4 

A No.  That was longer than --  5 

Q Okay.   6 

A Yeah.  I think that was the longest, because it's -- if it's a faculty, it's less than -- it's 7 

usually 3 months.   8 

Q Okay.   9 

A VPR was longer, yes.   10 

Q Okay.  And since you've obviously served on numerous committees, it looks like, 11 

especially faculty search committees, to the extent you're able, can you generally walk me through 12 

the hiring process?  You know, how is -- we'll start with a faculty member.   13 

A Uh-huh.   14 

Q How does a faculty member become employed at GMU?  What's the first step?   15 

A First step is -- from the search committee time or after search is completed?   16 

Q Well, first, are you aware of the steps before the search committee timeframe when it 17 

comes to hiring?   18 

A So dean and the school members, we usually discuss which are the areas in most 19 

demand --  20 

Q Okay.   21 

A -- who we lost, what kind of subjects we need to teach, who is missing.  So we discuss, 22 

and then eventually dean and then chairs sometimes together determines who -- what kind of 23 

background we need to focus on.   24 

Q And then once that need is established, what happens next?   25 
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A And then we advertise the positions and committee is formed, and committee is usually 1 

in charge of advertising the position.  And then we start receiving CVs and statement from each 2 

candidates.  And then committee sits down and assess the CVs and statement, and then we usually 3 

rank them.  And then we have consensus of who should be on the final list.  On the final list, we 4 

are not allowed to rank them.  We just recommend several most qualified candidates to the dean.   5 

If it's within the Schar School positions, we recommend the final list to the dean.  If it's the 6 

central, then the final recommendations goes to the provost and president.   7 

Q You mentioned before the final list is developed, you said you can -- you do rank.  And 8 

what are you ranking?  How do you rank the candidates?   9 

A Based on the criteria we have, so experience and what we are looking for.  For 10 

example, sometimes we are looking for some specific AI or quantum, for example, then that's going 11 

to be part of the criteria.  So it depends on what specifically we are looking for for that position.   12 

Q And then on the final list, there are no rankings?   13 

A No ranking.   14 

Q How many individuals are on a final list?  Is it just one?   15 

A No.  It usually 4 to 5.   16 

Q Two to five?   17 

A Four to five --  18 

Q Oh, 4 to 5.   19 

A Four or five, sometimes three -- somewhere between 3 and 5.   20 

Q Okay.  21 

A Yeah.   22 

Q And for -- let's start with the -- for the Schar searches, you said those go to the dean?   23 

A Yes.   24 

Q And the dean would make the ultimate determination?   25 
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A Yes.   1 

Q And then for central admin leadership, that goes to the provost or president?   2 

A Provost and president.   3 

Q First the provost?   4 

A And then president.   5 

Q And then the president.   6 

A Yeah, that's my understanding.   7 

Q Okay.  Is there ever a time where -- start with the Schar School.  Has the dean ever 8 

failed to select anyone on that list?   9 

A Yes.   10 

Q Could you -- in what circumstances does that happen?   11 

A The candidate decided not to take the offer.   12 

Q Okay.   13 

A Yeah.  That's a typical one.   14 

Q And what about the -- I guess you only have experience with one, but --  15 

A Uh-huh.  Central, yeah, there was one person who decided not to come, not to take 16 

the position, so -- but, yeah, in that particular one, the person selected by the central leadership 17 

people accepted the offer, so --  18 

Q I think just to -- we're going to focus in on, to the extent you can remember, just to get 19 

the process even more ironed out, the latest -- you said the Schar faculty search committee, the one 20 

you most recently remember, was pre-COVID, right?  That was the most recent you served on?   21 

A I think so, yes.   22 

Q Yeah.  So was it --  23 

A It was before the VPR search --  24 

Q Okay.   25 
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A -- in my recollection, but I'm not totally sure.   1 

Q Was Dr. Washington president during this search?   2 

A No.  Well, he might have been, but he wasn't involved in that search at all.   3 

Q Okay.  So, I guess, let's focus on that search first, to the extent you remember.  How 4 

large was the search committee, approximately how large? 5 

A Post --  6 

Q Uh-huh, the --  7 

A -- post-administrator?   8 

Q The pre-COVID. 9 

A Pre-COVID one? 10 

Q Yes.   11 

A So that was administrator position.  So it's not a faculty position.  It was 12 

administrator, meaning that's someone who processes the proposals and paid for the consultants, 13 

that position.  So that was pretty small.  That was 3 committee members.   14 

Q Okay.  And this is for the Schar School, though, right?   15 

A That was for the Schar School.   16 

Q Okay.  Okay.  And are there any requirements to serve on a search committee?  Do 17 

you have to meet any specific requirements?   18 

A I think it needs to be -- for faculty position, it has to be faculty.   19 

Q Okay.   20 

A For the administrator position, it has to be a mix of faculty member and administrator, 21 

so --  22 

Q Are you required to take any training to --  23 

A Yes.   24 

Q What kind of training? 25 
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A HR training about confidentiality, for example, and then how -- what kind of questions 1 

are allowed to ask, how -- how we select the candidates.  Those are the trainings contents.   2 

Q Okay.  Can you talk about how to -- when you say how to select a candidate, just the 3 

process of search committee is --  4 

A Uh-huh, yes.   5 

Q -- the training?  Is there any training from the, I guess, the DEI office, provide any 6 

training? 7 

A Yes, there is a DEI component in the training.   8 

Q And what's that component -- what's that training component?   9 

A The -- it's more about the principle that we are not allowed to discriminate anyone from 10 

specific background.   11 

Q Uh-huh.   12 

A Yes.   13 

Q Okay.  And that's just like online training? 14 

A Yes, it's online training, correct, yeah.   15 

Q One thing I want to ask about is, you mentioned consensus -- faculty.  What does that 16 

mean?  What does faculty consensus mean, just from our understanding?   17 

A Everybody agrees with the final list, the candidates on the final list.  Everybody 18 

is -- accepts those are the candidates to be forwarded to the president's office -- provost and 19 

president's office.   20 

Q Or the dean's office if it's the Schar?   21 

A Or the dean's office, yes.   22 

Q Okay.  So just everybody on the committee has to agree on the final list --  23 

A That's correct.   24 

Q -- that's concerned?  Okay.   25 



  

  

16 

For the Schar faculty search committees, those internal search committees to Schar, does the 1 

committee ever interact with the DEI office at all or is it just the training you get?   2 

A Just the training we get; however, we have to get the clearance from the HR office.  So 3 

we have HR director in the Schar School.  So we have this final list, and then we present, this is what 4 

we have.  And then HR director communicate with the central HR office and then see if that's -- that 5 

profile is -- profile of the candidates acceptable.   6 

Q So, I guess, what is -- so what does that mean?  What are they looking for in the final 7 

list?   8 

A Diverse enough.  I don't know exactly what they are looking for, but HR office usually 9 

determine we have the candidates that represents diversity.   10 

Q Has HR ever, I guess, denied a finalist because of the lack of diversity?   11 

A Not for the Schar School.  12 

Q Not for the Schar School.  What about for the --  13 

A Not for the committees that I sat down -- 14 

Q On the --  15 

A -- in Schar School.   16 

Q Okay.  I guess that leads me to the next question.  What about for the central 17 

administrative position?   18 

A For the central position, I'm not clear when and who communicated with HR, so I don't 19 

know.  Because in the Schar School --  20 

Q Oh, okay.   21 

A -- it's smaller.  And if I'm the committee member or committee chair, I'm the one who 22 

is submitting the document to my school's HR director.  So I know the process.   23 

At the central level, it's larger, and the chair of the committee is from a different school.  So I 24 

don't know what chair communicated with HR and when.  We just hear the directions and guidance 25 
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from the chair or the company we hire.   1 

Because the search committee for VPR, vice president of research, is a big search.  So we 2 

had a company, Russell Reynold, to perform and administer the search.  So there were 3 

representatives from Russell Reynold company and then chair from the other school -- engineering 4 

school -- and there were about 7 or 8 committee members from different schools.  I was the only 5 

one from Schar School.   6 

Q Okay.   7 

A So communication, the depths of communication we had during the meeting and 8 

committee search time was not as dense as the one I had in Schar School.   9 

Q Okay.  So on a search committee, then, only the chair of the search committee is the 10 

individual that talks to HR, it sounds like, to get that list approved? 11 

A In the Schar School, yes, that's usually the case.   12 

Q Okay.   13 

A Although committee members often know.   14 

Q Uh-huh.   15 

A At the central, committee members definitely don't talk to HR.  I think for the central 16 

search, I believe chair is the only person who communicate with provost, president, and HR 17 

representatives.   18 

Q Who was the committee chair for the VP of research search?   19 

A Ken Ball, B-a-l-l.  Kenneth Ball, who is the dean of engineering school.   20 

Q Okay.  Before we kind of go into that search a little bit more, I just have kind of some 21 

background questions, and I will lay a little foundation.   22 

Are you familiar with what's called the Anti-Racism and Inclusive Excellence, or ARIE, 23 

Task Force?   24 

A I have heard about, yes.  25 
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Q And to your understanding, what is the task force?  What have you heard about it?   1 

A So to promote diversity and equity and inclusion in the university through teaching and 2 

hiring -- or I don't exactly remember, but there was several mechanisms to promote DEI in the 3 

university.   4 

Q And do you know who developed the task force?   5 

A I believe President Washington.   6 

Q And you just mentioned that kind of several areas where the task force talks through.  7 

Did you say it was -- had a wide range of -- it was a wide task force, it was a wide initiative.  It 8 

touched a lot of things, it sounds like?   9 

A Yes.   10 

Q Did Dr. Washington ever discuss with the faculty the ARIE Task Force?   11 

A Yes.  I think there was some townhalls to discuss that, but there was separate 12 

meetings probably between president and the deans, because they meet regularly -- provost, dean, 13 

and the president, they meet.  So probably there was some discussions about DEI there.   14 

Q Did you tune in to the townhalls?   15 

A No.   16 

Q Don't blame you.  There's a lot of meetings I'm sure you have every day.   17 

To your knowledge, did Dr. Washington ever consult with GMU faculty about the need for an 18 

anti-racism initiative?   19 

A Yes.  So there were seminars of -- anti-racism seminars provided by the DEI office there 20 

in the central administration.   21 

Q And is that after the task force is already operating?   22 

A I don't know.   23 

Q Did you attend those seminars?   24 

A No.   25 
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Q Okay.  1 

A Yes.   2 

Q It was online training, you said?   3 

A Yes.  There were also central administrators coming to faculty meeting -- yes, actually, 4 

there was an in-person meeting -- training too.   5 

Q Okay.  And who -- was that the central DEI office --  6 

A Yes.   7 

Q -- came in?  And what was that training on?  8 

A About DEI.   9 

Q DEI?   10 

A Yes.   11 

Q Can you summarize the topics addressed or --  12 

A Well, it's usual --  13 

Q Is it broad?   14 

A It's broad.  No one should be discriminating against race and sex.   15 

Q Okay.   16 

A Yes.   17 

Q It also mentioned inclusive excellence plans.  Do you know what an exclusive 18 

excellence plan is?   19 

A I have heard about that plan.  Each unit had to develop a DEI plan, but I was not 20 

involved in developing the plan.  It was led by central administration, so provost and president.  21 

We as deans of each unit.  So in my school, dean and senior associate dean, whom I report to, those 22 

two were the main people who developed this DEI plan with the provost office back then.   23 

Q And when you say "unit," is that just school?   24 

A Yes.   25 
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Q Okay.  And you said -- I just want to go back to that.  You just said --  1 

A School or colleges.   2 

Q Yeah, school or college.   3 

But you just mentioned that the president and provost had a hand in developing these 4 

inclusive excellence plans with the unit deans? 5 

A That's my understanding.  And maybe DEI office was also involved.   6 

Q But you were never -- you were not involved in the process? 7 

A No.  That's my -- my -- I oversee research and grants and contracts, so that's not my 8 

job.   9 

Q Did you ever have discussions with any colleagues who were involved in the inclusive 10 

excellence planning process?   11 

A We had a DEI committee in our school which was developed under President 12 

Washington.  So they had some presentation sometimes, and they were the liaisons between 13 

Schar School and DEI office.   14 

Q And you would talk with them about the inclusive excellence planning, or, no, you just 15 

heard about that?   16 

A Other than presentation, we didn't specifically talk about anything particular.   17 

Q What was the presentation, do you remember? 18 

A Presentation was about DEI, the same DEI.  We should -- yes.  Oh, and then about 19 

definition of DEI, so meaning that, for example, Asians are not underrepresented community.  So 20 

the definition wasn't clear back then.   21 

So minority includes Asians, but underrepresented minority does not include Asians.  Those 22 

type of information DEI committee deliver to the faculty members.   23 

Q The -- sorry, can you remind me -- the DEI committee was a Schar School committee -- 24 

A Yeah.   25 
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Q -- that worked with central --  1 

A The central DEI.   2 

Q -- DEI?   3 

A Yes.   4 

Q And together they presented these topics to you?   5 

A Yes.   6 

Q When they were focused on definitions, specifically the definition of "diversity" --  7 

A Yes.   8 

Q -- did the definition of "diversity" ever include something other than race?   9 

A It might be.  I think sex was also mentioned, but it was more race.   10 

Q Did they ever mention diversity of thought?   11 

A Cultural background, yes.  So cultural background in a way, how the different 12 

environment that we grew up.  So, yes.   13 

Q Cultural background? 14 

A Cultural.  Upbringings, yes.  So, yeah, I think sex was also part of that.  But there was 15 

more discussion on race.   16 

Q Race was the primary focus of the -- of the conversation?   17 

A It appeared that way, yes.   18 

Q Looking back at this policy, we have, on page 4 -- not the policy, I'm sorry -- on the 19 

email, exhibit 3, on page 4, mentions equity advisors.  Says, "Equity Advisors in every academic 20 

department."  And it says, "Equity Advisors participate in faculty recruiting by approving search 21 

committee shortlists and strategies and raising awareness of best practices."   22 

A Uh-huh.   23 

Q Did you ever interact with equity advisors?   24 

A So I think this equity advisor is DEI person, DEI committee in the school.   25 
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Q Okay.   1 

A So --  2 

Q So the equity advisors are the people that presented to you about diversity? 3 

A Right.   4 

Q Okay.  And it says approving -- it references "approving search committee shortlists."   5 

A Yes.  I think we actually invited or presented finalists to the committee chair in my 6 

school -- first, second time,  -- so we showed -- yeah, that's right.  So we did present the 7 

finalists to them.   8 

Q And are they the people that looked to see if the finalists were diverse enough?   9 

A That's correct.   10 

Q Okay.   11 

A But also HR -- HR director too.   12 

Q The central HR director? 13 

A No.   14 

Q No.  Sorry.   15 

A For Schar School, Schar DEI -- Schar HR person.  For the Schar search committees, the 16 

Schar DEI person and then HR director in Schar School.  They both check diversity component of the 17 

final list candidates before it goes to the dean.   18 

Q Okay.   19 

A Yeah.   20 

Q The equity advisor was one of those entities?  I'm sorry.  I think I'm just getting 21 

confused.   22 

A Equity -- equity DEI person.   23 

Q Okay.  So when you say the DEI person, that is the equity advisor?   24 

A I think so.   25 
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Q Okay.  Okay.  I just wanted to make sure.   1 

A I think so.   2 

Q Okay.   3 

A Because there was only one DEI person, DEI adviser, I guess, adviser --  4 

Q Okay.   5 

A -- in each school.   6 

Q And who was that individual for Schar?   7 

A So iniƟally  --   He's Indian.  I don't know how --   8 

Q Do you know how to spell, by any chance?   9 

A    10 

Q As in?   11 

A    12 

Q Okay.  Thank you.   13 

A And then -- and then it became   so,  14 

   15 

Q And were they faculty members or were they --  16 

A Yeah, they are faculty members.   17 

Q Okay.  Faculty members.  Okay.   18 

A So they were the liaison to the central DEI office --  19 

Q Okay.   20 

A -- led by Shannia, Shannia.  I don't know how to spell.   21 

Q Ms. ArƟs?  Shannia ArƟs?   22 

A Yes.   23 

Q And these DEI people you referenced which are -- you think they were the equity 24 

advisors --  25 
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A Uh-huh.   1 

Q -- that was after the -- these positions existed following the ARIE announcement or did 2 

they also exist before Dr. Washington's ARIE announcement?   3 

A I don't remember --  4 

Q Okay.   5 

A -- but definitely under President Washington.   6 

Q They -- okay. 7 

A Yes.   8 

Q Now, turning to the central administrative search committee you served on, you said it 9 

was September/October 2020 to February 2021, right?   10 

A Yes.   11 

Q And this email was sent out July 2020.  So that search committee was following --  12 

A Uh-huh.   13 

Q -- this announcement, right?   14 

A Yes.   15 

Q And what was -- I know you said it already, but please remind me, what was the position 16 

that was being -- the search was being conducted for?   17 

A Vice president of research, which is the number one position for the research in the 18 

whole university.   19 

Q So it's a senior-level position? 20 

A Oh, yes, yes.   21 

Q You said number -- the top researcher in the university?   22 

A The top researcher representative of the university.  23 

Q How many people served on this search committee, do you know?   24 

Mr. Liu.  , if I may.  To the extent that the inquiry is trending into a specific search, I 25 
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Q Regarding the applicants to the position, there's an applicant pool, right?   1 

A Yes.   2 

Q Do you have awareness into the applicant pool as a search committee member?   3 

A Yes.   4 

Q Does the applicant pool have to be certified as diverse?   5 

A Applicant pools, you mean the people who send their CVs and statements?   6 

Q Yes.   7 

A Everybody can send.  So it doesn't have to be.  We have to make sure that all our 8 

advertisement were put in diverse areas, but --  9 

Q Okay.   10 

A -- I wasn't in charge of that.   11 

Q You're not in charge of the -- you're most -- once the applicants come in --   12 

A Correct.  13 

Q -- that's when you start in the process?  14 

A Yes, yes.   15 

Q Could you talk about, again, the factors that you look at?  For this specific search, what 16 

were the factors you were looking at to select your finalists?  What did you rank, I guess?   17 

A Yes.  So experience in university leadership, also in Federal agency or Federal positions.  18 

And then I think we were originally looking for, what we were interested in, someone who had some 19 

bio health background, because we have a big center -- big institute on bio health at that point.  So, 20 

yes, those were criteria that we were looking for.   21 

Q And how many finalists do you -- or, no, let's take a step back.   22 

You rank the candidates, right?   23 

A How many applicants?  We had about 60 applicants.   24 

Q Okay.  Sixty applicants.  And from those 60 applicants, you would then rank them? 25 
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A That's correct. 1 

Q But when you select the finalists, they're not ranked, it's just a list? 2 

A Correct.  3 

Q Okay. 4 

A And that's a new policy too.  Not ranking was a new policy.  Before, we were ranking. 5 

Q When did that policy start? 6 

A About 5 years ago. 7 

Q Who instituted that policy? 8 

A I'm not sure. 9 

Q Was there an explanation on why the finalists would no longer be ranked? 10 

A I don't know. 11 

Q Okay.  When you were ranking the applicants -- 12 

A Uh-huh. 13 

Q -- was applicant diversity ever a factor in the rankings? 14 

A Initially, no. 15 

Q Initially, no.  Did it ever become -- was it ever discussed then? 16 

A Yes.  17 

Q At what point in the process was applicant diversity discussed? 18 

A So we -- we had 60 applications, and then I don't remember why, but there was list A 19 

and list B. List B contained about 20 applicants, which I think clearly were not qualified for whatever 20 

the reason.  So we didn't consider list B.  We focused on list A. 21 

On list A, there were about 40 applicants.  And then we all scored list A candidates.  So 22 

each -- 10 of us -- about 10 of us, each committee member ranked -- scored each candidate with a 23 

score ranging between 1 and 5, 1 being the most qualified and 5 least qualified.   24 

And then the Russell Reynold person calculated the mean of each of the 40 -- about 40 25 
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candidates.  And then we were told to focus on all the candidates whose mean score was lower 1 

than certain point, so better than others.   2 

Q Okay.   3 

A So there were about 20 to 25 candidates whose mean score was above -- lower than 4 

that number threshold.   5 

Q And were -- oh, sorry.  Keep going.  I didn't want to interrupt you.   6 

A Yeah.  So our purpose was to select candidates to be interviewed from the candidates 7 

whose score was lower than that threshold, and we were aiming around 15 candidates to invite for 8 

the interviews.   9 

Q Following the interviews, then what happened?   10 

A Following the interviews, we selected the finalist.   11 

Q Just one finalist?   12 

A Five.   13 

Q Okay.  So I'm going to kind of summarize that, and you tell me if I have it right.   14 

You developed two lists.  There's list A and list B.  List B, you kind of did not look at initially, 15 

right?  You kind of focused on list A.   16 

A I don't think we looked at at all.   17 

Q Okay.  So in looking at list A, there's approximately 40 candidates.   18 

A Yes.   19 

Q You then ranked them.   20 

A Yes.   21 

Q From there, you developed a list of 20 to 25.   22 

A Yes.   23 

Q Who you interviewed.   24 

A Yes -- no.   25 
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Q No.   1 

A From the 20, 25, we selected the people to interview.   2 

Q Selected.  And it was approximately 15?   3 

A Yes.   4 

Q And then interviewed them.   5 

A Yes.   6 

Q And then after the interview process, you did another ranking and you selected five to 7 

be finalists?   8 

A At that point, we didn't rank them --  9 

Q Okay.   10 

A -- but the 15 we interviewed, we selected, okay, these five we recommend.   11 

Q And those five you recommended to, it would be the provost and the president?   12 

A Correct.  Without ranking.   13 

Q Without ranking.   14 

A Correct.   15 

Q Do you remember the list of five, who the five finalists were?   16 

A I don't remember exactly, but --  17 

Q Okay.  When you gave the list to the provost, what happened then?   18 

A I think provost -- actually, I don't know.  My guess is provost, president, maybe HR 19 

people, they all get together and then -- I think provost and HR probably meet and discuss, and 20 

then -- and then go to President Washington, and then final decisions actually, I think, come from 21 

Dr. Washington.   22 

Q Who was ultimately hired for the position of --  23 

A The current VPR.   24 

Q The current VPR.  And who is that?   25 
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A Dr. Andre Marshall.   1 

Q Dr. Andre Marshall?   2 

A Yeah.   3 

Q Was he one of the five finalists you put up?   4 

A Yes.   5 

Q Is he, in your opinion, the most qualified candidate?   6 

A It depends on how you define "qualified."  We were -- each committee member had 7 

their own preference.  So in order to increase the diversity, yes, he was the best person to.  And 8 

then he had NSF background.  He was -- the discussion we had was this:  There were other 9 

candidates who had more experience in university leadership.  Dr. Marshall did not have leadership 10 

experience in academic environment.  He, however, had experience in National Science Foundation 11 

as a program director.  So his background was less conventional, less traditional candidate, less 12 

experienced.  But we discussed that that might bring new perspectives to the school, choosing -- by 13 

choosing someone untraditional background, that might bring new perspective to the university.  14 

That's how we phrased in the recommendation. 15 
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And then we looked at Dr. Andre Marshall's -- and then he was a I-Corps director, which has 1 

translational industry connections, which was one of the criteria that we were looking for -- industry 2 

connections.  So that's why we included Dr. Marshall to the set from which we identify 3 

interviewees.   4 

Does that make sense?   5 

Q A little bit.  I'm going to kind of have some followup questions.   6 

First, I guess, Dr. Marshall is a -- is -- what you said -- he's an underrepresented minority?   7 

A Yes.  8 

Q And you said he was not initially on the list of candidates you wanted to interview?  Or, 9 

not you but, I should say, the committee -- that the committee wanted to interview.  He was not on 10 

that initial list?  11 

A No, he was not in the initial list.  So he -- so -- okay.  So there was a list B.  List 12 

B -- forget about list B.   13 

Q Okay.   14 

A List A, there are candidates who -- whose score was higher than threshold, lower than 15 

threshold.  So these people we focused on to select people to be interviewed.  16 

Q Okay.  And the lower is better, right?   17 

A Lower, the better.   18 

Q Where did Dr. Marshall fall on that list?  19 

A Here.  20 

Q So he had a -- he was above the median score?   21 

A Above the threshold score.  22 

Q Okay.  And then --  23 

A Threshold was 2.6.  24 

Q He was above that.  He was above 2.6.  Do you remember approximately -- I guess, 25 
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was like, "Oh, I see it now."  So I was just curious.   1 

A Oh, okay.  Yes.  Yes.  2 

Q Sorry.  Just had to throw that in there.   3 

A I work a lot with systems engineering people.  4 

Q You probably know all my old professors then.   5 

A Yes.  Yes.  6 

Q I won't say any other names because this is a record for Congress, but we can talk about 7 

that off the record.   8 

A Yes.  9 

Q Can you tell us a little bit more about your research?  I know you focus a lot on 10 

research.  So, I guess, can you just describe for us, what's your research focus?  11 

A Yes.  So I work with transplant centers. 12 

Q Okay.   13 

A I have worked with GW, Toledo transplant center, and AMC, Albany Medical Center, 14 

VCU.   15 

So one of my focuses is actually to reduce disparity in access to organ transplants.  My first 16 

NIH-funded project was to provide equal access to liver transplants across all geography in the 17 

United States.  18 

Q When was that research conducted?  Was that recent or --  19 

A No.  Long time ago.  20 

Q Oh, long time ago?   21 

A Long time ago.  2000 to 2005 or that range.  So, yeah.  But I do work in the access to 22 

transplants a lot, particularly live donor transplants.  23 

Q Why is access to transplants important?  And this is an obvious question, but I'm just 24 

curious.   25 



  

  

38 

A Because it's so much better than dialysis.  1 

Q Uh-huh.  And has your research found that certain communities have less access to 2 

transplants than others?   3 

A Yes.  Southern States, we know, have less access.  California -- sorry -- more access, I 4 

meant, than California, New York.  It's less, it's harder.  Waiting time for transplant is longer in 5 

general.  6 

Q Longer in California and New York?  7 

A Yeah.  New York I'm not sure, but California for sure.  8 

Q And can you tell us about, like, the research in general?  So I don't know much about 9 

research.  Like, how do you take on a research project?  How do you get the funding for it?  How 10 

do you get the approvals?  How does that work?  11 

A So we -- "we" means I or transplant center physicians and I together -- discuss 12 

interesting ideas.  And then we jointly -- "Oh, this may be good for NIH or National Science 13 

Foundation," NSF or NIH, and then we apply for grants.   14 

Q Okay. 15 

A So, yeah.  Currently, we have one donor swapping project from NSF and also organ 16 

trafficking project also from NSF.  17 

Q How does -- like, what is the grant -- what is it for?  Like, just for someone who doesn't 18 

know anything about research, what does the grant do?  19 

A We do research, so we hire students.  So we've got students who can gather data and 20 

do programming.  Faculty ourselves sometimes don't have time to do all of the tasks required to do 21 

the research.  So, with the funding, we can hire students or post-docs and then hire sometimes 22 

research coordinator at transplant centers so we can do the research that way.  23 

Q So it helps with the cost to be able to do the project that you're trying to set out to do.  24 

Is that fair to say?  25 
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A Yes.  1 

Q Would you be able to do the research without this funding from NSF or NIH or some 2 

other places you've listed?  Like, is it possible for you to do the research in your past but for that 3 

grant?  4 

A We can do, yes, but it takes longer.  5 

Q Would you be able to do as many research projects without that funding?  6 

A No, not at all.  7 

Q If you had to give me an estimate over the last -- I believe you said 20 years you've been 8 

doing this work at George Mason.  Is that correct?  9 

A Yes.  10 

Q How many research projects have you taken on over the past 20 years, if you had --  11 

A The funded ones?   12 

Q Yeah, the funded ones.   13 

A About five.  14 

Q About five?  15 

A Yes.  Five or six.  Yes.  16 

Q And do you think it's important for the Federal Government to provide funds for 17 

academic research?  18 

A Yes.  19 

Q Why?  20 

A Because I believe that -- for example, some of the work I do is immunosuppressive 21 

medications, which immunosuppressive medications work better for what kind of patients.  That 22 

way, by finding the science, the evidence, we can prolong kidney, amount of recipients who receive 23 

transplants.  24 

Q For you personally, do you believe that your research has provided a positive, you know, 25 
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law.  1 

So in section B it says, "The heads of state agencies shall establish and maintain a 2 

comprehensive diversity, equity, and inclusion strategic plan in coordination with the Governor's 3 

Director of Diversity, Equity, and Inclusion."   4 

"The plan shall integrate the diversity, equity, and inclusion goals into the agency's mission, 5 

operations, programs, and infrastructure to enhance equitable opportunities for the populations 6 

served by the agency and to foster an increasingly diverse, equitable, and inclusive workplace 7 

environment."  8 

Do you see where I just read that from?  9 

A Yes.  10 

Q So, like, what do you think that means -- that section that I just read, what do you think 11 

that means about diversity, equity, and inclusion as it applies to Virginia State agencies?  12 

A What does it mean?   13 

Q And I can narrow -- let's narrow it to the part that says -- let's start with the part that 14 

says, "The heads of state agencies shall establish and maintain a comprehensive diversity, equity, and 15 

inclusion strategic plan."   16 

A Uh-huh.  17 

Q As it applies to George Mason, what does that mean?   18 

A The activities done by George Mason needs to provide -- or, activities does not prevent 19 

any specific background people from getting opportunities.  20 

Q Okay.  Thank you.  So, under Virginia law, it looks like the head of George Mason 21 

University is legally required to establish and maintain these comprehensive diversity, equity, and 22 

inclusion plans.  Is that fair to say?  23 

A Yes.  24 

Q Okay.   25 



  

  

43 

So let's go down a little bit, where it says -- and I'm going to read out loud again -- "The plan 1 

shall include best practices that (i) proactively address potential barriers to equal employment 2 

opportunities pursuant to federal and state equal employment opportunity laws; (ii) foster pay 3 

equity pursuant to federal and state equal pay laws; (iii) promote diversity and equity in hiring, 4 

promotion, retention, succession planning, and agency leadership opportunities; and (iv) promote 5 

employee engagement and inclusivity in the workplace."  6 

Do you see where I just read that from?  7 

A Yes.  8 

Q Focusing on the lowercase (iii), right, "promote diversity and equity in hiring, promotion, 9 

retention, succession planning, and agency leadership opportunities,"  what do you interpret that 10 

legal requirement to include?  11 

A Regard with the race and sex and additional cultural backgrounds, everybody needs to 12 

have the same opportunities in hiring, promotion, retention, and other planning.  13 

Q So this law actually specifically says the agency should promote diversity in hiring and 14 

promotion and retention.  Is that correct?  15 

A Yes.  16 

Q And George Mason is required to proactively develop best practices to promote 17 

diversity in hiring.  Is that correct as well?  18 

A Yes.  19 

Q The final passage I want to touch on, it's this paragraph right below this.  It says, "Each 20 

agency shall establish an infrastructure to effectively support ongoing progress and accountability in 21 

achieving diversity, equity, and inclusion goals in coordination with the Governor's Director of 22 

Diversity, Equity, and Inclusion."  23 

So, here -- and please tell me if you believe this to be true -- it looks like the head of George 24 

Mason should actually establish an infrastructure to best support diversity within its agency.  Is that 25 
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correct?  1 

A Yes.  2 

Q So that's the 2021 version of the law, okay?   3 

A Uh-huh.  4 

Q And, as you see, it was approved on March 18th of 2021.  It was signed into law by 5 

Governor Northam.  6 

Let's turn to exhibit 4, which is going to be the 2024 version of this law. 7 

A Uh-huh. 8 

Q Do you recall who was Governor of Virginia in 2024?  You may not, but do you recall 9 

who was Governor in 2024?  10 

A Youngkin?  Yes.  11 

Q Governor Youngkin, yes.  That was who was Governor.  It's not a trick question, I 12 

promise.  He's still the Governor of Virginia as well.   13 

A Yes.  14 

Q So, looking at this bill, it's a lot of the same language.  The italicized parts are going to 15 

be parts that were added, and there are some parts that are struck through that were removed from 16 

the bill.   17 

So I'll give you a chance to look through it again, the same provisions we just went over.  But 18 

my first question is going to be:  So, under the current law, which is from April of 2024, George 19 

Mason is still required to establish and maintain a comprehensive diversity, equity, and inclusion 20 

strategic plan.  And please let me know if you agree with that.   21 

A Yes.  22 

Q Okay.   23 

Under the current law, George Mason is required to integrate the diversity, equity, and 24 

inclusion goals into George Mason's mission, operations, programs, and infrastructure still.  Is that 25 
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correct?  1 

A Yes.  2 

Q Under the current law, George Mason is required to develop and promote best practices 3 

to facilitate institutional diversity.  Is that correct?  4 

A Yes.  5 

Q And under the current law, Mason is required to report on progress towards meeting 6 

diversity, equity, and inclusion goals.  Is that correct?  7 

A Uh-huh.  Yes.  8 

Q So, to be crystal-clear, these statutory requirements are still in full force from 9 

2021 -- they're still in full force here today in 2024.  Is that correct?  10 

A Yes.  11 

Q Okay.  Thank you for that.   12 

You can put those to the side.  I just wanted to ask you a few questions about that.   13 

A Uh-huh.  14 

Q I want to turn a little bit to your hiring process at George Mason.  Can you tell me 15 

about your process for being brought on to the faculty at George Mason?  16 

A I was a visiting professor from 2004 -- or maybe '03 and '04?   17 

Q Uh-huh. 18 

A And then I applied for a tenure-track position in 2004 and then was hired by George 19 

Mason in 2005.  20 

Q So you were hired about the year before I started, so that's pretty cool.   21 

So how did you get the visiting professor job?  What was that process like?  We'll start 22 

there, and then we'll go to the tenure promotion.   23 

A So my -- one of the dissertation committee members knew Schar School's founding dean 24 

and also the person who was closely working with the founding dean.  And then I met them through 25 
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my committee member at one of the conferences.  And then I was introducing that I can teach this 1 

and that, and then they said, "Why don't you teach lectures?"   2 

Q Gotcha.  So it seems like you -- and please correct me if I'm wrong.  It seems like you 3 

got the visiting professor job mainly through your interactions after writing your dissertation?  4 

A Yes.  5 

Q Okay.  And you were invited to come teach lectures through the Schar School at 6 

George Mason?  7 

A Two courses, yes.  8 

Q Two courses?  9 

A At nighttime.   10 

Q At nighttime.   11 

A Yes.  Because nobody wants to teach nighttime, so the younger junior people tend to 12 

teach 7:20 to 10:00 p.m.  13 

Q As someone who took many 7:20 to 10:00 p.m. classes, we appreciate you.  It's a 14 

tough student population as well.  Normally pretty tired.   15 

A Yes.  16 

Q So what was the search committee process like for going from visiting professor to 17 

tenure-track professor?  18 

A So this is a normal process with candidates' CV and statement, and then they select 19 

several candidates to have a presentation, and then they make a final selection.  20 

Q Was it a search committee that was doing your review --  21 

A Yes.  22 

Q -- for tenure-track professor?   23 

A Yes.  24 

Q Okay.  And so I just want to break it down a little bit.  It sounds like you were a 25 
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visiting professor.  Did you submit your CV and materials to be considered by the search 1 

committee?  2 

A Yes.  3 

Q How did you even know that the tenure-track position was open?  4 

A Well, that was on all the announcements, but I also knew because I was there.  5 

Q Okay.  But it was publicly advertised?   6 

A Yes.  7 

Q And then you submitted your materials?   8 

A Yes.  9 

Q Okay.  And then what was the next step after you submitted your materials?  10 

A I presented my dissertation and then -- yeah -- met with committee members.   11 

Q So you presented your dissertation.  Was that to the actual committee?  12 

A Yes, committee and additional -- all faculties then.  13 

Q Gotcha.  And then, it sounds like, after you presented your dissertation, you had a 14 

separate -- was it an interview with the search committee?  15 

A Yes.  16 

Q Okay.  So it was two steps -- present your dissertation and then an interview with the 17 

search committee as well?   18 

A Yes.  19 

Q After your search committee interview, were there any other steps before you were 20 

made an offer to be a tenure-track professor?  21 

A No.  After that, I don't know what happened.  22 

Q Okay.  You just got the good news?  23 

A Yes.  24 

Q Okay.  And do you recall how the search committee made their decision to extend your 25 
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offer to --  1 

A I don't think we are supposed to know that.  Yeah.  2 

Q Do you know what the criteria was for you being promoted from visiting professor to 3 

tenure-track professor?  4 

A It's a long 20 years ago, so I don't remember. 5 

Q Yeah. 6 

A They were looking for someone who can teach statistics, and that was me -- and 7 

quantitative.  So that's one criteria I had a -- yeah --  8 

Q Gotcha.   9 

A -- good background on.  Yes.  10 

Q Most of those statistics folks were in the Volgenau School, weren't they?  11 

A I did teach engineers at Penn, but -- 12 

Q Was diversity ever discussed in your interviews for the hiring process?  13 

A No.  But I was interviewee.   14 

Q Right.   15 

A So I don't know what kind of discussion they had in the committee.  16 

Q Gotcha.   17 

And just to be clear, back in 2005, '06, when you were going through this process, 18 

Dr. Washington was not president of George Mason, correct?  19 

A No.  20 

Q And he was not involved at all in interviewing -- 21 

A Correct. 22 

Q -- you or hiring you? 23 

A Right.  24 

Q Do you recall the topics that were brought up to you during your interview?  It sounds 25 
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like statistics.  Was that the main issue that was brought up during your interview process?   1 

A I think they were also interested in my research, particularly what kind of funding that 2 

you are interested in applying -- yeah.  So my grants portfolio they were interested in.  3 

Q And why were they interested in your grants portfolio?  4 

A Because school was interested in growing in terms of research funding.  5 

Q Why would a school -- now that you've been in this seat for about 20 years, why would a 6 

school be interested in growing in grants for research funding?  7 

A I think recognition in research.  Because when I joined, we were not Research 1.  And 8 

then we -- I believe the university was trying to be an R1 university.  9 

Q What's a Research 1 university?  10 

A Research 1 university is -- uh --   11 

Q It's not a trick question.  Just to make sure it's clear if anybody who's not familiar with 12 

the term reads it --  13 

A I have to google.  14 

Q Okay.  You don't have to, like -- 15 

A It's a recognized research university.  16 

Q Gotcha.   17 

A And that comes with recognition for research and contributing to science.   18 

Q Right. 19 

A Yeah.  20 

Q Would you loosely characterize it as a honor to be considered a Research 1 university?  21 

A Yeah.  Yes.   22 

Q Okay.  Do you know when George Mason became a Research 1 university, 23 

approximately?   24 

A Seven years ago?  Seven, 8 years ago?   25 
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Q Okay.  Is George Mason still considered a Research 1 University?  1 

A Yes.  Yes. 2 

Q Okay.  So it sounds like, 2018-2019 range, George Mason became a Research 1 3 

university, and today, in 2025, George Mason is still a Research 1 university?  4 

A Yes.  5 

Q Who is the current -- we were just talking about him -- VP of research?  It was talked 6 

about in the majority's hour.  Who was that individual again?  7 

A Dr. Andre Marshall?   8 

Q Dr. Marshall, yes.   9 

A Yes.  10 

Q So George Mason is still a Research 1 university under Dr. Marshall.  Is that correct?  11 

A Yes.  12 

Q The standing has not fallen at all?  13 

A Not that I know of.  14 

Q Thank you.  Okay.   15 

A But with this funding -- we lost a lot of funding this year, so I'm not sure if we can 16 

continue.  17 

Q Why did you lose a lot of funding this year?  18 

A Because of a Federal funding cut.  19 

Q About how much funding has George Mason lost this year?  20 

A I'm not sure.  21 

Q Is it considerable, in your opinion?  22 

A I don't know how to define "considerable."  23 

Q Has it impacted your day-to-day or have you noticed it impacting anybody's day-to-day, 24 

the amount of research funding that George Mason has lost?  25 
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A There were some funding that I was expecting to fund my student -- it wasn't my grant, 1 

but I was hoping to support some Ph.D. students from that grant, and we did not receive that grant.  2 

Q And what would that research have gone towards with those students that you didn't 3 

receive the grant for?  What research would they have been doing if you would've received that 4 

grant?  5 

A That was one of the senior grant, which was about modeling of illicit supply chains.  6 

Q What is -- what kind of supply chain?  I'm sorry.   7 

A Illicit supply chains.  8 

Q What is that?  Can you describe what that is?  9 

A So trafficking, for example.  And then that was not my grant -- 10 

Q Okay. 11 

A -- but my colleague's who -- we together fund a Ph.D. student.  She lost that grant.  12 

Q And when you say "trafficking," do you mean, like, human trafficking?  13 

A Yes.  14 

Q And now this --  15 

A Human trafficking and drug trafficking.  16 

Q And it sounds like one of your colleagues was set to do research on -- what was the 17 

research going to be on, if you know, about this human and drug trafficking?  18 

A So the modeling of human trafficking and drug trafficking -- I think it might be more on 19 

drug trafficking.  I'm not totally sure because it's not my grant.  But modeling that, and then how 20 

we can intervene trafficking activities.  21 

Q Is your colleague still conducting this research even without the grant for researchers?  22 

A Yes, but -- 23 

Q Okay. 24 

A -- slower, because we lost one student. 25 





  

  

53 

A That's usually dean's decisions.  1 

Q So the dean appoints, it sounds like, individuals to the search committee?  2 

A Uh-huh, based on the background.  So if we are hiring, let's say, health and 3 

quantitative, then we have quantitative and health people, for example.  4 

Q Right.  People who would be specialists and understand --  5 

A Yes.  6 

Q -- someone's credentials.  Is that fair to say?  7 

A Correct.  Yes.  8 

Q And then you advertise it.  It sounds like you adver- -- where do you advertise 9 

typically?  Do you try to do broad advertising or more targeted advertising, in your experience?  10 

A Broad.  11 

Q Broad.  Why broad?  12 

A Because we want to get as many candidates as possible.  13 

Q When you say "as many candidates as possible," would that be the same thing as saying 14 

a diverse group of --  15 

A Yeah.   16 

Q -- candidates? 17 

A Both.  Both.  In number and also diverse.  18 

Q Okay.  And then it sounds like you collect CVs and statements to consider for the 19 

positions.  Is that correct?  20 

A Yes.  21 

Q And earlier you said you kind of analyze these CVs and statements, and you do almost, 22 

like, a rating, almost like your own modeling, right? 23 

A Yes.  24 

Q Is that correct?  25 
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A Yes.  1 

Q And then do you have interviews with these individuals once you narrow them down in 2 

some way?  3 

A For faculty positions, we discuss, rank them, and then we select who to -- we identify 4 

the candidates to be interviewed.  And then, from the interviewees, we select people to come 5 

visit --  6 

Q Okay.   7 

A -- and make presentations.  8 

Q And who do these people, once they're narrowed down, who do they make 9 

presentations to?  10 

A All faculty members.  11 

Q All faculty members.   12 

A Yes.  13 

Q And then after the candidates make presentations to all faculty members, what's the 14 

next step then?  15 

A Well, presentations and also they meet with search committee members, dean and 16 

other leadership people, and then also people who do research that are similar to the candidates.  17 

Q Right.   18 

A So that's the final --  19 

Q So they're meeting with almost everybody that they might be working with --  20 

A Correct.  21 

Q -- on the day-to-day.  Is that fair to say?  22 

A Yes.  23 

Q Do they meet with the HR team or the DEI equity advisor folks at all -- 24 

A I don't --  25 
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Q -- that you're aware of?  1 

A I don't think so.  2 

Q Okay.   3 

So, then, after the narrow group of candidates comes in and presents and meets with 4 

everyone, what's the next step after that?  5 

A We make a list of finalists.  And then, without ranking, we forward that list to the dean.  6 

Q So it could be, like, a list of three people.  Are they ranked one, two, three?  Is that 7 

correct?  8 

A Without ranking.  9 

Q Oh, result (sic) ranking.  So there's no --  10 

A No ranking.  11 

Q -- no ranking.  And then you forward those three or four names to the dean?   12 

A Correct.   13 

Q And then the dean is ultimately who makes the decision of who to make an offer to 14 

first?  15 

A Correct.  16 

Q Okay. 17 

Would you say that this whole process that you just described to me within the Schar School 18 

for faculty hiring, is it an independent process, in your opinion?   19 

And when I say "independent," I mean, are you all guiding your own process and making 20 

these decisions on your own without, you know, for example, Dr. Washington telling you what to do?  21 

A Oh.  Central administration's -- oh.  Well, I don't know.  I --  22 

Q Have you ever felt the need to interview certain candidates because the central 23 

administration has told you so, on faculty hiring at the Schar School?  24 

A I'm not sure.  I -- let me think.   25 
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I heard -- at the committee level, I don't think we were directly encouraged by the president 1 

to select any -- any specific candidates.  2 

Q Okay.   3 

A At the dean's decision level, dean and President Washington discuss.  4 

Q Have you ever sat on those discussions between --  5 

A No.  6 

Q -- your dean and Dr. Washington on hiring decisions?  7 

A No.  8 

Q Are you aware of what they might've discussed during hiring decisions?  9 

A I -- I heard that there were certain candidates encouraged to meet with the president, 10 

for example.  11 

Q You've heard -- who did you hear that from?  12 

A My dean.  13 

Q Your dean told you that?  14 

A It might have been senior associate dean.  15 

Q And what did they tell you about who was encouraged to meet with Dr. Washington?  16 

A I think the only thing I know is they met, the candidate and president met.  17 

Q And was this candidate hired ultimately?  18 

A No.  He declined.  19 

Q The candidate declined.   20 

A Yes.  21 

Q Okay.  That does not sound like the same as Dr. Washington not extending the offer.  22 

Is that correct to say?  23 

A I think Dr. Washington wanted him to come.  24 

Q Okay.   25 
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A So was our dean.  1 

Q Okay.   2 

A But this individual decided not to join George Mason University.  3 

Q Do you know why this individual decided not to join George Mason University?  4 

A I think he might have had a better offer from somewhere else.  He was from Florida, so 5 

maybe he didn't want to move to Washington, D.C.  I don't know the -- I heard about the reason, 6 

but I don't remember specifically why.  7 

Q Would you say that Dr. Washington is primarily responsible for hiring faculty within the 8 

Schar School?  9 

A No.  10 

Q Who is primarily responsible for hiring faculty within the Schar School?  11 

A I think mostly the dean.  12 

Q Okay.  Do you recall Dr. Washington reviewing candidates' CVs when making hiring 13 

decisions at the Schar School?  14 

A No.  15 

Q Do you recall Dr. Washington ever vetoing a candidate that was selected by you all at 16 

the Schar School to hire?  17 

A Not that I remember.  No.  18 

Q Okay.  Do you recall Dr. Washington ever rejecting a faculty hire that you 19 

recommended at the Schar School?  20 

A I don't think so.  No.  21 

Q Okay.   22 

All right.  Now let's transition to the VP of research search that you went over with the 23 

majority.   24 

A Uh-huh. 25 
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Q So that was a different process than the Schar School --  1 

A Correct.  2 

Q -- process, correct?  3 

A Yes.  4 

Q And that process, the head of the committee was actually the dean of the engineering 5 

school?  Is that correct?  6 

A Correct.  7 

Q And there were about 10 committee members from across the university that was on 8 

this search committee --  9 

A Yes.  10 

Q -- for the VP of research?  11 

A Yes.  12 

Q And each committee member was appointed by their own unit's --  13 

A Dean.  14 

Q -- dean -- 15 

A Yes. 16 

Q -- to serve on this committee.  Is that correct?   17 

A That's correct.  But there were some additional central administration people too.  18 

But I don't know who select the --  19 

Q Okay. 20 

A Probably provost.  21 

Q Okay.   22 

So can you again go over, very high level, the process that you all used for this committee?  I 23 

believe you said it was advertising, collecting CVs again, giving out a mean score of some sort -- 24 

A Yes. 25 



  

  

59 

Q -- interviews, and then forwarding those candidates off to the provost.  Is that correct?  1 

A Yes.  2 

Q Can you just provide a summary of that process, just to make sure we have it clear of 3 

what that process was, for hiring the VP or making an offer to hire the VP of research?  4 

A It's exactly what you -- 5 

Q Ah. 6 

A -- just said.  Perfect.  7 

Q You know what?  I will take that as my win for the day.   8 

And then it sounds like, too, there was two lists, though, right?  There was an A list and a B 9 

list.  Is that correct?   10 

A Yes.  11 

Q And the B list were candidates who weren't going to be considered at all.  Is that 12 

correct?  13 

A That's my recollection.  14 

Q Okay.  And approximately how many people were on the A list that were going to be 15 

considered?  16 

A Forty, about 40.  17 

Q About 40 people.  And out of that 40, I believe there was a number that was assigned; 18 

it was 2.6.  And if your number was below 2.6, then those were the individuals you consider for 19 

interviews.  Is that correct?  20 

A Correct.  21 

Q And out of that group of under 2.6, how many did you initially put on the list for 22 

interviews?  23 

A We were initially talking to interview about 14 or 15.  24 

Q Fourteen or 15 of those folks.  And then eventually, it sounds like, you added at least 25 
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one other person that was not under the 2.6 threshold for the interview list?   1 

A Correct.  2 

Q Can you tell me why you added that one individual for the interview list that was not 3 

under that 2.6 threshold?  4 

A Because there was a discussion to have diversity in the -- in the list -- on the list.  5 

Q And what do you remember about this discussion to have diversity on the list of 6 

interviewees?  7 

A What do I remember?   8 

Q Who started this conversation?  9 

A So I have been trying to remember that, but I don't remember.  Honestly, I don't 10 

remember.  11 

Q All right.  So it's possible it could've been someone else on the committee who brought 12 

this up?  13 

A It's possible --  14 

Q Right.   15 

A -- yes.  But usually we don't have that -- so I don't remember, but I remember my 16 

perception of, "Oh, I see, I have to think about diversity."   17 

Q Uh-huh. 18 

A I think all the committee members felt at that time, "Okay, the initial list didn't have 19 

enough diversity." 20 

Q Uh-huh. 21 

A So, because of that perception, I feel that the guidance came from outside the 22 

committee members.  But I'm not sure.  23 

Q When you added the additional individual into the interview list, did you consider that 24 

individual unqualified for an interview?  25 
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A So we liked him -- 1 

Q Uh-huh. 2 

A -- at the interview.  So, once he was moved to the lower-than-2.6 list, we interviewed 3 

them all online.   4 

Q Okay.   5 

A And then we liked them -- we liked him.  And then what we discussed is, even though 6 

he is an untraditional candidate, he might bring in a new perspective to the university.  7 

Q So I'm going to ask it again:  Did you consider him to be unqualified?  8 

A Did I consider him unqualified?   9 

Q Uh-huh.  For the position that he was interviewing for.   10 

A No.  I was just surprised that we went for unconventional.  11 

Q And when you say "unconventional," why did you -- I believe you talked about his 12 

background at NSF, but I want to hear it in your words.  Why was he unconventional?  13 

A Because normally -- this is a very high position, vice president of research, so usually 14 

someone who has experience in academic leadership.  So it doesn't have to be dean, but a chair of 15 

department experience.  Those experience is normally desired.   16 

Q Uh-huh. 17 

A And then he did not have that experience.  18 

Q And did you all discuss that, it sounds like, lack of academic --  19 

A Yes.  20 

Q -- leadership experience in the interview?  Did you all discuss that?  21 

A Yes, we did discuss that.  22 

Q And what did the search committee -- I guess, what conclusion did you come to about 23 

that lack of experience?  24 

A So -- exactly.  He's unconventional, but he might be able to bring new perspective to 25 
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the school, to the university.  1 

Q And what type of new perspectives did the selection committee kind of discuss that this 2 

individual could've brought to the university?  3 

A Because if you spend long time in academic, there are certain things that you feel that, 4 

"Okay, we cannot do this, we cannot do that," but his experience is not tainted by that preexisting -- 5 

Q Uh-huh. 6 

A -- conditions.  7 

Q Right.   8 

A Yes.  9 

Q Did his experience at NSF play any role into his hiring?  10 

A Yeah.  So he had I-Corps.  I-Corps is a -- NSF I-Corps funds industry and -- encourages 11 

industry and academic collaborations.  12 

Q Gotcha.  And why is that important?  Why is I-Corps important?  13 

A Because George Mason, it was considered a good thing to encourage more partnership 14 

with industries.  So that was considered positive.  15 

Q Was this a goal, to have more partnership with industry?  Was that one of the larger 16 

strategic goals of George Mason's research initiatives?  17 

A One of the --  18 

Q Right. 19 

A Yes.  One of the priorities, yes.   20 

Q And, ultimately, after this interview, it sounds like the selection committee advanced 21 

this individual as well as a few others to be considered --  22 

A Correct.  23 

Q -- as finalists for the role of VP of research?  24 

A Yes.  25 
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Q How many people would advance as finalists for the --  1 

A Five.  2 

Q Five.  So out of the -- how many did you interview?  Was it 14?  Fifteen?  3 

A Uh-huh.  4 

Q So you interviewed 15 people?  Is that correct?  5 

A That's my recollection.  6 

Q Your recollection.  And then the selection committee, as a consensus --  7 

A Uh-huh.  8 

Q -- advanced five finalists, including this individual who has an unconventional 9 

background.  Is that --  10 

A Correct.  11 

Q Okay.  And then do you know who made the hiring decision out of the five finalists for 12 

this VP of research position?  13 

A So it usually goes from the chair to the provost, then provost to the president.  14 

Q So your last, I guess, firsthand experience with this was once it got -- the finalists were 15 

sent up to the provost?  Is that kind of when your role ended?  16 

A Yeah, yeah.  Once -- yeah -- it left the chair --  17 

Q Right.   18 

A -- we are done.  19 

Q So are you -- I guess the question I'm asking is, are you aware, then, of how the provost 20 

selected this individual out of the five finalists that you advanced?  21 

A I don't know.  22 

Q You don't know.  Right.   23 

A And there was no ranking.  So there must have been a discussion in provost, maybe HR 24 

too, also president.  I don't know what kind of discussions that took place.  25 
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Q And out of the five finalists that the selection committee advanced to the provost for 1 

consideration, would you say -- is it your testimony that all five the selection committee felt were 2 

qualified candidates to be the VP of research for George Mason University?  3 

A We had that consensus.  4 

Q Okay.  So that's a yes, that the selection committee thought that all five finalists were 5 

qualified to be VP of research at George Mason University?  6 

A Yeah. 7 

Q Okay. 8 

We'll go off the record.  Thank you so much. 9 

[Recess.]10 
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the beginning that also we have to have diverse candidates.  I don't remember who said that, but it 1 

could have been the company person or the chair, I don't remember, but I think there was sort of a 2 

general perception that we have to have diverse candidates, including women, because we had one 3 

woman candidate, and we discussed that's a good thing to have a female candidate in there.   4 

Q And you mentioned just now it was implicit, one of the things implicit was based on a 5 

culture shift?   6 

A Yes.   7 

Q Can you talk about that culture shift?  What did you mean by that?   8 

A Because there was a DEI committee established in each unit and there was a lot of 9 

seminars -- maybe not a lot.  I don't know how many, but there were some on time basis seminars, 10 

and there were -- not only GMU, but there were more grants available for DEI at that point.  So it 11 

was just a whole culture shift.   12 

Q And you think that culture shift, do you think that began when Dr. Washington became 13 

president of GMU?   14 

A Within GMU, yes, but also that whole societal shift happened during COVID.   15 

Q When you talked about the -- you said it may have been mentioned at the beginning 16 

about needing diverse candidates.  Was that part of the DEI training the search committee 17 

members went through?   18 

A I don't remember, unfortunately.   19 

Q Was it ever discussed needing -- not only the interview list needing diversity, was it ever 20 

discussed having the finalist list needing diversity?   21 

A I think there was a discussion on that, yes.   22 

Q To the extent you can recall, can you describe that discussion or how that came about?   23 

A I think discussion was something about having female.  We had a very nice NIH female 24 

director, and then having her meets the -- contributes to the diversity of the final list.   25 
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Q Anything regarding underrepresented minority candidates?   1 

A Yeah.  That was.   2 

Q That also?   3 

A Yes.   4 

Q Okay.  To the extent you -- I think you can recall -- you said there was five finalists?   5 

A Uh-huh.   6 

Q I know you said you couldn't really remember their names.  Can you give a breakdown 7 

of the finalists when it comes to diversity?  How diverse was it?  You know, how many men, 8 

female?   9 

A Yes.  There were one Middle Eastern person, but we discussed a Middle Eastern's 10 

technically White that we discussed.   11 

Q I'm sorry, can you repeat that?   12 

A Technically White.  Middle Eastern descent people are technically White.   13 

Q Okay.   14 

A We had another White male and then one female, and then I think one south Asian 15 

male and then one African-American male.   16 

Q And you mentioned -- I think you mentioned, at GMU south Asian male isn't considered 17 

an underrepresented minority?   18 

A No.  South Asians are minority.  They are not underrepresented minority.   19 

Q This might be obvious, but what is the definition of "underrepresented minority," just 20 

for my knowledge?   21 

A So I believe either Hispanic descent or African Americans.   22 

Q And who comes up with this definition of underrepresented minority?   23 

A I don't know who came up with, but that was, I think, discussed several times in faculty 24 

meetings and maybe some other meetings, and then that was the DEI officer's definition.   25 
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process?   1 

A Where they go?   2 

Q Yeah.  Do you know if anyone retains them?   3 

A So the company.   4 

Q The company?   5 

A Yeah.  Russell Reynold, Reynold Russell.  Russell Reynolds, I think.  That's the 6 

professional search company for academic institutions.   7 

Q And in addition to the scores, is there anyone at the search committee who's taking 8 

notes or taking minutes of each meeting?   9 

A I think -- I'm not sure, but if there was someone who was taking notes, that's assistant 10 

to the dean -- to the dean of engineering, the committee chair.   11 

Q And do you know who the assistant was for the search for the head of research?   12 

A   I think she's still the assistant of the engineering school dean.   13 

Q And when finalists are prepared for the provost or for the president, is it just the list of 14 

five names or does the search committee --  15 

A Five names and a short description.  So name, description, name, description, for five 16 

of those.   17 

Q And I'm sorry if this is too semantic, but does the description just describe who the 18 

candidate is or is there any sort of recommendation added to the description of what the search 19 

committee --  20 

A No recommendation.  Just a description of each candidate.   21 

Q If a similar position were to open up in the future, would you have any ability to go back 22 

and review previous records of candidates who were -- that you previously considered and thought 23 

might be good fits for a future position?   24 

A I don't think we can retain the documents, but we occasionally remember -- so there 25 
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company executive position, and then he was additional, I think, college leadership position, and 1 

then he was program director in NIH, and then he was program director at NSF also.  So he had an 2 

industry academic leadership and agency all experience.   3 

Q You mentioned that one of the finalists you think was a south Asian male?   4 

A Yes.   5 

Q Was that the same south Asian male that was added after further consideration to the 6 

interview list?   7 

A No.  No.  There was no south Asian added later.  That south Asian candidate was 8 

there from the beginning.   9 

Q Maybe I was misremembering the testimony.  So you split A and B.   10 

A Correct.   11 

Q You review A.   12 

A Yeah.   13 

Q You look at the top --  14 

A Yes. 15 

Q -- best scores, and you have roughly 14 to 15 interview candidates.   16 

A Within that top.   17 

Q Yeah.   18 

A Yes.   19 

Q And then there was encouragement, don't recall exactly from where, to have a diverse 20 

candidate, and there was consideration of a south Asian male.   21 

A No.   22 

Q That's incorrect?  He was already -- 23 

A He was already there.   24 

Q And then, so there was a set of 14 or 15 candidates, including the south Asian male.   25 
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A No.   1 

Q Has Dr. Washington ever directed you or anyone that you know to discriminate based 2 

on race in any circumstance that you're aware of at George Mason University?   3 

A No.   4 

Q Has Dr. Washington ever directed you to discriminate based on sex since you've been at 5 

George Mason University?   6 

A No.   7 

Q Has Dr. Washington ever directed you or someone that you know to discriminate based 8 

on religion since you've been at George Mason University?   9 

A No.   10 

Q Has Dr. Washington ever directed you or someone that you know to discriminate based 11 

on national origin since you've been at George Mason University?   12 

A No.   13 

Q Has Dr. Washington ever directed you or anyone that you know to discriminate based 14 

on any other protected characterization or characteristics since you've been at George Mason 15 

University?   16 

A No.   17 

Q Has the DEI office ever directed you to discriminate based on race --  18 

A No.  19 

Q -- since you've been at George Mason University?  20 

A No.  21 

Q Has the DEI office ever encouraged you to discriminate based on race since you've been 22 

at George Mason University?  23 

A No.  By the way --  24 

Q Yes.   25 
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A -- the list you mentioned, religions and other, that's -- everything's in the DEI training.  1 

Now I remember.   2 

Q All that -- can you elaborate a little bit on that, on the training that you remember 3 

about?   4 

A Religion, country of origin, sex, orientation, and race.   5 

Q The DEI trainings were advising you and teaching you not to discriminate?  6 

A Not to discriminate, yes, all of those.  I forgot.  I didn't remember or I didn't -- yes.  7 

Mentioning it, but yes.  8 

Q In going back to those townhalls that were discussed at the beginning, I believe you said 9 

you didn't go to the townhalls after Dr. Washington joined George Mason.  Is that correct?   10 

A No, I did not.   11 

Q So these townhalls weren't mandatory for you as a tenured professor to attend, were 12 

they?   13 

A No.  I should have, probably.   14 

Q That's neither here nor there.  I think the point is you weren't required to attend, were 15 

you?  16 

A Correct.  17 

Q Are you aware of other members of the faculty who did not attend these townhalls?   18 

A Oh, yeah.   19 

Q Okay.  So it was a come if you want to come learn more about Dr. Washington's 20 

initiatives?   21 

A Yes.   22 

Q Okay.  We'll go off the record there.  Thank you.  23 

[Whereupon, at 12:53 p.m., the deposition was adjourned.]24 
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